
March 31, 2010



To our clients and friends:

I am pleased to report that BankFIRST’s financial condition continues to show 
positive results despite a very difficult economic environment.  BankFIRST’s capital 
ratios have reached new high levels, providing our clients with a heightened degree of 
safety, strength and stability. Enclosed is our March 31, 2010 comparative statement.
It should be noted that:

•  Our tier one capital ratio of 10.2% (without taking TARP money) is double the  
 FDIC “well capitalized” bank guideline.

•  In January, BankFIRST broke ground on a new branch office, located in the Aloma  
 Walk Publix Supermarket Development, at the juncture of Aloma Avenue and SR  
 417 in Oviedo.  When completed in August of 2010, our Oviedo financial center  
 will be the most state-of-the-art branch banking facility in Central Florida.

The BankFIRST way – maintain strong capital ratios to provide a safe and sound 
banking environment; take advantage of market opportunities to continue to expand 
the bank by providing our clients with unparalleled products, progressive facilities and 
the highest levels of quality service.

Thank you for placing your trust in BankFIRST.

Sincerely,

Donald J. McGowan
President and CEO 



BankFIRST Consolidated Balance Sheets   
      
      
  As of 3/31/10 As of 3/31/09
      
  (Unaudited) (Unaudited)

ASSETS   

 Total Cash and Cash Equivalents  $45,852  $49,239
 Securities Available for Sale 122,795  111,294
 Loans Net of Allowance 318,400  334,444
 Premises and Equipment 21,279  17,690
 Goodwill and Core Deposit Intangible 80,875 84,085
 Other Assets 23,702 18,904
 TOTAL ASSETS $612,903  $615,656
      
LIABILITIES AND SHAREHOLDERS' EQUITY
 
 Liabilities
 Total Deposits $417,294  $417,142
 Customer Repurchase Agreements and 
 Overnight Borrowings 17,160 21,787
 Long Term Debt 38,000 38,000
 Other Liabilities 8,208 7,944
 Total Liabilities 480,662 484,873
      
 Total Shareholders' Equity 132,241  130,783
      
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY $612,903  $615,656
      
      CAPITAL RATIOS    
      
 Tier 1 Leverage Capital   10.2% 
 Tier 1 Risk Based Capital   14.1% 
 Total Risk Based Capital   15.3% 

BankFIRST Capital Ratios

($ in Thousands)
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