


To our clients and friends:

I am pleased to report that during the third quarter of 2011, BankFIRST’s 

capital and non-performing asset ratios continued to be maintained at 

levels substantially better than its Florida peer banks.  As evidenced in the 

comparative charts provided, BankFIRST’s tier one capital ratio of 10.4% 

and the Bank’s non-performing asset ratio of 2.7% were significantly

better than the peer median.

The BankFIRST way – maintaining strong capital ratios during

difficult economic times to provide our clients with a safe and sound 

banking environment, while continuing to take advantage of strategic 

market opportunities.

Thank you for placing your trust in BankFIRST.

Sincerely,

Donald J. McGowan
President and CEO 



BankFIRST Consolidated Balance Sheets   
      
      
  As of 9/30/11
      
  (Unaudited)

ASSETS   

 Total Cash and Cash Equivalents  $77,952
 Securities Available for Sale 130,491
 Loans Net of Allowance 287,364
 Premises and Equipment 20,150
 Goodwill and Core Deposit Intangible 76,805
 Other Assets 22,041
 TOTAL ASSETS $614,803
      
LIABILITIES AND SHAREHOLDERS' EQUITY
 
 Liabilities
 Total Deposits $423,403
 Customer Repurchase Agreements and 
 Overnight Borrowings 17,306
 Long Term Debt 34,142
 Other Liabilities 7,493
 Total Liabilities 482,344
      
 Total Shareholders' Equity 132,459
      
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY $614,803

TIER ONE CAPITAL RATIO %     
 BankFIRST       10.4%
 Peer Median   8.5% 
 FDIC Well Capitalized   5.0%

NON-PERFORMING ASSETS %
(NON-ACCRUAL + OREO/TOTAL ASSETS) 
 BankFIRST   2.7%
 Peer Median   4.7%
      

($ in Thousands)
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